The British School at Athens

P
BSA Fellows and Students hard at work in the Library

Financial Statements
For the Year Ended
, 5 April 2025



The British School at Athens

Index

For the Year to 5 April 2025

Contents page

CONEENES PAGE ....uueiiiiiiitiiiti ittt e s s b e e e e e s bess e saeesnteeneeennesnnesnseessessseessneessesssessns 2
TrUSEEES @NNUAT FEPO.....iuiisiiie sttt ettt e sb et e e sseesseeresressneneesseessesssesseesssssessses 3
Reference iNfOrmMation..........c.c.oieuiiiiieeee e e 14
Independent auditor’s report to the members of The British SChool at AthENS ....cvvveeeeeveeeeeeeeeresenn, 19
Statement of FINANCIal ACHVITIES .....veevieiiiiee ittt st s e e e s e e ene e e sns 23
BAIANCE SNEEL ......eviiicc bt ee et s e e eeas 25
Statement of CashflOWS........ciiiiiiiiiniii ettt ese e s e se e e eneeneenes 26
Notes to the Financial StatEMENES......c.cieiiiieiriris et seeaesesneens 27



The British School at Athens
Trustees Annual Report
For the Year to 5 April 2025

Trustees Annual Report

The Council presents its report together with its audited financial statements for the year ended 5 April
2025. The financial statements have been prepared in accordance with the accounting policies set out
in note 1 to the financial statements. They also comply with the requirements of the statutes, the
Charities Act 2011 and ‘Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (2nd Edition, effective 2019).

Structure, Governance and Management

The British School at Athens (www.bsa.ac.uk) is a UK registered charity (No. 208673) and is governed
by statutes which were last amended on 2 February 2024. It comprises Regular Members, Subscribing
Members and Honorary Members, and employs staff in Greece and London; it is governed by a Council
of Trustees under the terms of the Charities Act 2011 which has the general duty of protecting all the
School’s property.

The Council consists of the Chair, Honorary Treasurer, one representative of the Vice-Presidents, four
members elected by the School’s Subscribing Members for a 4-year term, two members elected by
School’s Regular Members for a 2-year term, and four nominated members elected by Council for a 4-
year term. A Vice-Chair is elected from its number. The Chairs of the Committees for Archaeology, for
Society, Arts, and Letters, and for Finance and General Purposes are ex-officio members of Council.
Trustees are recruited from all constituencies represented in the School’s activities: nominations for
election by Subscribing and Regular Members may be made by any such Members. Vacant positions are
also advertised, and the responses to the advertisements are passed on to Committee chairs or, in the
case of Council, the Search Committee. The representative of the Vice-Presidents is elected by the
Council.

In addition to assessing advertised recruitment, the Search Committee considers the balance of skills,
interests and diversity represented on the Council whenever a nominated vacancy arises. This committee
identifies potential nominees by all appropriate means, and puts forward names for consideration so as
to ensure that the Council is equipped to exercise critical scrutiny of all areas of the School’s operation.
Where the Council perceives the need for particular specialist experience to be represented on the
Council, it has the power to co-opt up to three further members of the Council for a term of up to four
years. Such a co-option must have the support of three-quarters of those present at a meeting of the
Council.

New Trustees are currently referred to the website of the Charity Commission, and are asked to attend
Trustee Training Sessfons at the British Academy offered by Chair of Council, the Chair of the
Governance Committee, and the Deputy Honorary Treasurer. Following an interview process, council
elects the Chair and Honorary Treasurer; appoints the Director of the School in Athens, the Assistant
Director of the School in Athens, the Director of the Fitch Laboratory, the Curator at Knossos, and
approves the appointment of the School Administrator and London Administrative Assistant.

Council appoints advisory Committees for Archaeology; for Society, Arts, and Letters; and for Finance
and General Purposes, and such further Committees and Subcommittees as it shall require. The current
standing Committees and Subcommittees of Council and their terms of reference are listed below in
Reference Information (and are available in the Governance section of www.bsa.ac.uk). Charge of
the School in Greece is delegated to the Director, who reports to the Council. S/he is the principal
executive officer and principal accounting officer of the School and represents it in all its relations with
the Greek State, Greek Entities of Public law, the Greek Archaeological Authorities and any third parties
whatsoever. Council retains the power to intervene directly in the management of the School in Greece
in the case of misconduct or other emergency.

In its pursuit of excellence in research, learning, and teaching, the British School at Athens is committed
to fostering equality, diversity, and inclusion, irrespective of age, gender, sexual orientation,
pregnancy/maternity/paternity, religion or belief, race, disability, marriage/civil partnership, or gender
reassignment.
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In recruiting members of its governing Council, this policy statement, together with a statement of the
Council’s need for a balance of skills, experience, and knowledge appropriate to fulfilling effectively the
range of its responsibilities as articulated in the Statutes, is circulated annually to Subscribing and to
Regular Members in the call for nominations for candidates to be elected from these two groups
respectively, and to the Search Committee in their consideration of persons from whom they are tasked
with making a nomination of a candidate to be elected by the Council. These documents are similarly
taken into consideration by the Council in selecting the membership of appointments panels whose
membership it determines.

At the annual review of Committee membership, Committee Chairs are reminded of the policy statement
together with the need to achieve in its membership a balance of skills, experience, and knowledge
appropriate to fulfilling effectively their respective terms of reference.

The Governance Committee reviews diversity and inclusiveness in Council and Committee membership
each year. Its conclusions are reported to the Council, which considers how effectively policy is being
achieved.

The School is aware of the significance of the climate emergency and its Council regularly reviews the
School’s environmental policies and practices. Zoom meetings have replaced many in person meetings
and the Athens premises have been the subject of an environmental efficiency review and work has
begun on implementing this.

The major risks to which the School is exposed are identified by the Finance and General Purposes
Committee and Council through a risk register that is regularly reviewed and updated. Systems and
procedures have been established to manage those risks. The five most significant current risks are:

1. Reduction in financial support from UK government (likelihood: medium; impact: medium),
monitored by Director, Chairman, and Deputy Honorary Treasurer and mitigated by
development of strategic plans and a fundraising campaign.

2. Increased costs in relation to cross-border procurement and employment of non-EU nationals
due to Brexit (likelihood: high; impact: medium), monitored by Director, Assistant Director,
Deputy Honorary Treasurer and staff; mitigated by taking legal advice, advance planning and
seeking alternative suppliers within the EU.

3. Financial risk arising from Euro to Sterling exchange rate movements (likelihood: high; impact
medium) monitored by the Deputy Honorary Treasurer and mitigated by the ongoing
conversion of Sterling funding receipts into Euros and their transfer to Athens to cover Euro-
denominated costs.

4. Terrorist attack / civil unrest (likelihood: low; impact: medium), monitored by Director and
mitigated by regular advice from the British Embassy in Athens.

5. Personnel, including the resignation of key members of staff (likelihood: low; impact: medium),
monitored by Director, Chairman, and Finance and General Purposes Committee, mitigated by
regular communication with staff and increasing attention paid to training new members of
staff in a variety of key roles.

Objectives and Activities

The principal aim of the School, as defined in its Statutes is to promote the study of Greece in all its
aspects. Specifically; it facilitates and promotes research into anthropology, archaeology, archaeometry,
architecture, art, environment, geography, history, language, literature, philosophy, religion, and
topography pertaining to Greek lands in all periods including modern times.
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In addition, as required by Greek Law, the School acts as the sole administrative and applying body for
the issue of permits by the Greek archaeological authorities for excavation, field survey and study of
material by British institutions. It also offers facilities to members of universities, museums, and other
bodies, and to bona fide independent writers and researchers, especially those in the British Isles, the
Commonwealth, Greece and countries of the European Union. It maintains its Athens premises, which
include a Hostel, Library, Archive, Museum and the Marc and Ismene Fitch Laboratory for Science-Based
Archaeology. It is responsible to the Greek archaeological authorities for the operation of the
Stratigraphical Museum at Knossos and maintains premises at Knossos including a Hostel (the Taverna)
and Library

The School’s main activities undertaken in furtherance of these objectives consist of: research, teaching
for undergraduates, postgraduates and schoolteachers, provision of research facilities for individual
scholars (notably the Library, Archive, Fitch Laboratory and Knossos Research Centre) and assisting with
applications for permits for study. The School also provides fellowships, bursaries and studentships to
promote research links between the UK and Greece, as well as organising a series of academic and
outreach events that promote the research activities of its staff, award holders and others active in
research on Greece. The School undertakes a programme of Knowledge Exchange with a range of
stakeholders in Greece and the UK.

Over the next two years the Council plans to develop the activities of the School in furtherance of its
objectives, as follows:

+ develop the Knossos Research centre and rebuild the Stratigraphic museum in light of the
successful fundraising campaign

- facilitate up to six fieldwork projects annually (three in collaboration with the Greek Ministry of
Culture and Sport), including processing permit requests for those projects

» develop a new capital fund raising campaign for the redevelopment of the Athens premises and in
particular, the Fitch Laboratory

« through the Fitch Laboratory carry out research on various topics related to science-based
archaeology

+ support three 3-year externally funded post-doctoral research fellowships and to award annually
an Early Career and a Visiting Fellowship

« award annually postgraduate and postdoctoral studentships for varying periods of time

« award annually up to three ‘Centenary’ bursaries to support periods of research in the UK by Greek
or Cypriot researchers

« award annually two bursaries to postgraduates to conduct research in the Fitch Laboratory

+  publish annually two journals (Annual of the BSA and Archaeological Reports, the latter co-
published with the Society for the Promotion of Hellenic Studies)

+ continue the  on-going production  of  Archaeology in  Greece  Online
(http://www.chronigue.efa.gr/) in collaboration with the French School at Athens

+  publish annually up to three volumes in total across the School’s three publication series: BSA
Supplementary volumes, BSA Modern Greek and Byzantine Studies and BSA Studies in Greek
Antiquity

+ encourage and support the publication of research by the School’s research-active staff and
award-holders, and by those researchers whose work the School has facilitated

» focus on the development of the School’s digital humanities agenda making BSA research
material widely accessible

» conduct approximately 3,500 chemical (WD-XRF) or petrological analyses annually in the Fitch
Laboratory

« increase its development campaigns and grow its inclusive activities

As part of this plan, the School will provide research support for UK-based pre- and post-doctoral and
local researchers, by:
« maintaining library facilities, including the annual acquisition of up to 800 monographs and 450
journal issues
«  processing annually up to 200 permits for archaeological fieldwork and study and publication of
archaeological and archival materials
» enhancing access to relevant research collections by digital means

5
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It will also engage with a broad public in the UK, Greece and worldwide by:

organising or hosting 40-50 events (conferences, workshops, lectures, seminars) in Athens,
Thessaloniki, Crete, and the UK

making the majority of these events available free-of-charge both live via the internet and after
the fact in a digital archive

actively maintaining a website (www.bsa.ac.uk) to deliver information about all aspects of the
BSA and maintaining a social-media presence by means of Facebook, Bluesky, Instagram and
LinkedIn

The School delivers a programme of courses aimed at:

professionals and postgraduate students (courses in Ceramic Petrology, Ancient Glass,
Communicating archaeology)

postgraduate students (courses in Epigraphy, Numismatics, Linear B and Mycenaean Greek,
Prehistoric, Greek and Roman pottery)

undergraduate students (Summer Course on the Archaeology and Topography of Greece, 1
week course on the archaeology of Athens)

school teachers (annual course on a topic linked to relevant UK syllabus, plus two annual
Fellowships and annual course for Greek school teachers)

Criteria used to measure achievement

In 2024/25 achievement against aims continued to be measured through rigorous reporting to the
relevant Committees and Subcommittees and, through them, by Council. In qualitative terms, research
awards were judged against the standards appropriate to funding by a UK research body (AHRC,
Oxbridge Junior Research Fellowships).

In addition to this governance structure, achievements against our aims are measured against a series
of KPIs, linked to a set of 10 key deliverables and agreed with Council, as follows:

St A

weNo

Enabling and facilitating UK based research in Greece

Leveraging research funds through facilitated projects

Generating research funds for BSA projects

Diversifying research across Humanities, Social Sciences and Science with a focus on key
current issues affecting the region with potential impact for policy-making

Enabling collaborations: with local Greek organisations (universities, research institutes,
museums, foundations); with the 18 other foreign schools and institutes (Athens / Knossos)
to undertake / disseminate research (Athens / Knossos); and with other BIRI institutes,
especially in neighbouring countries (BSR / BIAA / CBRL) (Athens / region / Eastern
Mediterranean) and with UK UniverSities and research institutes

Sharing know-how, expertise and contacts for the benefit of (primarily) UK-based researchers
Enabling, soliciting, preparing for publication and disseminating high-quality research outputs
Enhancing current knowledge exchange to the broader academic and general public worldwide
Delivering hands-on short courses for undergraduates, postgraduates and professionals
(Athens / Knossos)

. Following a Development Programme aimed at generating additional funds to replace /

augment Academy funding (Athens / Knossos / London).
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Key Performance Indicator Matrix

1.1Publicationsby 7,8  No.ofbooks(B)or =~ 3B 1B 1B |

staff and award articles, etc. (A) 15A 24 A 8A
holders (min.)
1.2 Publicationsby 1,7, 8 No. of books (B) or 5B 5B 3B
individuals / articles, etc. (A) 76 A 83A 20A
projects facilitated (min.)
by BSA
1.3 Publicationsby 7, 8 No. of books (B) or 2 print J 2 print J 2print]1
BSA as journals (J) produced 1 on-line l1on-line]  on-inel2
organisation in- house and in J48B. 4B B. (min.)

publication series
1.4 Breadth of 1,4 No. of British Academy 12 12 7 (min.)
research activity sections addressed

(total = 18 + 3

interdisciplinary)
1.5 Support for 1,5 No. of eligible months of 42 38 32
competitive supported postdoctoral  (Greece) (Greece) (Greece)
postdoctoral research 9 (UK) 7 (UK) 6 (UK)
research
2.1 Number of 1,6 No. of researchers UK: 150 UK: 424 Annual
researchers Non-UK: Non-UK: increase
using facilities 313 350
2.2Increaseduse 1 Increased occupancy 53% (Ath) 50 % Annual
of facilities rates in Athens / KN N/A (Kn) (Ath) increas

hostels N/A e

. (k)

3.1 Research 1,5,6 No. of collaborations 28 35 30
collaborations (UK
institutions)
3.2 Research 1,56 No. of collaborations 65 74 50
collaborations (OS
Institutions)
3.3 Events 7,8 No. of research events 55 57 50
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I

3.4 Public 8 Social media, web FB: 11,653 FB: 12,311 Annual
engagement statistics Insta: 2095  Insta:3,364 increase

X (Tw): X (Tw):

5,488 (stopped

Web: 70K using)

YouTube: YouTube:

2600 3,100

subscribers  subscribers o
3.5 5 No. of collaborations 6 6 3
Engagement with
other
BIRIs
4.1 Support for 1,6 Maintain max. no. 6 6 6 p.a.
archaeologic al fieldwork projects
fieldwork facilitated (via permit) by

the BSA
4.2 Support for 1,6 No. of analyses (WD-XRF 4,083 1,907 3,500-
science- + ceramic thin-sections) (total) (total) 3,600
based archaeology produced (min.)
4.3 Targeted 9 Ratio applicants to places 7 7 c. 80
training for UK PG available across all applications  applications places. +
+ PD courses / place / place raise ratio
researchers toc. 2
app./place

Details of grant making policy

Evaluation of applications to carry out research in Greece falls within the remit of the Committees for
Archaeology and for Society, Arts and Letters, advised by the Director; applications for research in the
Fitch Laboratory are adjudicated by the Fitch Laboratory Subcommittee, and the advice of the area
subcommittees (Crete, Sparta and Lakonia, Lefkandi) is sought on applications in their respective regions
(selection decisions may occasionally be delegated to them). The School awards small amounts from
restricted funds primarily to assist with archaeological research; these awards are decided by the
Committee for Archaeology.

Appointments to research awards are delegated to appointment committees constituted with reference
to the scope of the award and its benchmarking against other national schemes (AHRC, JRF, etc.).
Responsibility for monitoring the uptake of awards and for equal opportunities issues are discharged
through the same mechanism. The Studentships Subcommittee awards the two one-year School
studentships and this Subcommittee also makes small research awards from restricted funds to
individuals.
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Achievements and Performance

Activities conducted, and awards made, during 2024-25 in furtherance of the School’s objectives are set
out concisely below. A fuller, illustrated account appears in the BSA Newsletter which is circulated in
Spring and Autumn to subscribers and is also available for download from our website
(http://www.bsa.ac.uk).

Main achievements include:

New Head of Development started work (January 2025 1 FTE)

Archive assistant to work on the Hood Archive (Feb 2025) renewed for one year.

Continued delivery of extensive programme of in person and virtual events (both academic and
public engagement)

Began three new collaborative projects (externally funded) with the Ashmolean, University of
Newcastle and Academy of Athens & Ephorea of Antiquities of City of Athens

Continued delivery of archival materials via our website (https://digital.bsa.ac.uk/),
accompanied by regular blogs (Fitch; Archive; Library);

Publication of 3 new volumes in Routledge series ‘BSA Modern Greek & Byzantine Studies’; and
1 new volume in Suppl Vol Series. 2 more volumes in these series are well advanced.
Significant profile-raising: through research programme and extensive dissemination,
collaborative events with the British Embassy, knowledge exchange events and its regular
programme of fellowships, studentships and events

Continued enhancement of Development programme as part of School’s routine operation,
making effective use of digital delivery to reach greater, more diverse audience

The School provided research support for a total of over 770 pre- and post-doctoral local researchers,

by:

maintaining its library facilities, including the acquisition of 750 monographs and 406 journal
issues,

prepared project permits for 7 major study seasons, 5 field projects and 279 for individual
fieldwork, research and publication permissions.

The School engaged with a broad public in the UK, Greece and worldwide by:

.

organising or hosting 66 events in total (lectures, workshops, seminars, outreach events)
making many of these research events available live via the internet and recording the majority
for our Video Archive (https://www.bsa.ac.uk/video-archive/)

improving and actively maintaining a website (www.bsa.ac.uk) to deliver information about all
aspects of the BSA, including the dissemination of digital materials (https://digital.bsa.ac.uk/)
maintaining an active social-media presence by means of Facebook, Twitter, Instagram and
LinkedIn ’

continuing its fundamental Teaching work; it ran 2 UG courses, 5 PG courses and two teachers
courses (online, one in Greek & one in English)
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Financial Review

The financial review that follows should be read in conjunction with the financial statements on pages
23 to 69.

The School’s activities, shown under “Total Funds” in the Statement of Financial Activities, generated a
Net Movement in Funds amounting to a deficit of £116,824 (after investment gains of £91,721)
compared with a surplus of £120,401 in 2023/24 (after investment gains of £290,260).

In the current year the BSA recorded realised and unrealised gains of £90,936 and £785 respectively
compared with realised and unrealised gains of £nil and £290,260 respectively in 2023/24. These items
arise on the revaluation of the BSA’s financial investment portfolio (£61,936) and of its investment
property (£30,000).

The British Academy is the School’s main provider of funding; during the year it provided £1,036,474
(2023/24: £965,267) of the total income of the School of £1,701,514.

The School’s investment portfolio yielded total income of £107,995 in the year to 5 April 2025 (2023/24:
£108,095). The School’s investment and related accounting policies are described in the report on
Investment Policy and Returns below.

In recent years a significant financial risk faced by the School has been its exposure to costs in Euros
while its main funding from the British Academy is received in Sterling. The Sterling exchange rate
against the Euro strengthened to an average rate of 0.84 £/€ during the year (2023/24: 0.87) whilst
our budget was set at 0.85 £/€. The School has policies in place for the conversion of Sterling into Euros
and the transfer of Euros from London to Athens in order to manage forex exposures.

Under FRS 102, “Provisions for Post Employment Benefits”, the prior year accounts included a provision
of £52,760 for the liability that had been recognised with respect to the deficit in the USS pension plan
and the related recovery plan. As more fully explained in note 6 below, the USS’s 2023 valuation
indicates that the Scheme has now moved into technical surplus. Consequently the School has released
the provision in full at the year end.

Our Unrestricted Funds Carried Forward at the end of the year were £524,370 (2023/24: £432,271).
Total funds (Unrestricted, Restricted and Endowment) stood at £6,455,461 at the year-end (2023/24:
£6,583,435). Of this, Restricted Funds stood at £3,745,211 and Endowment Funds at £2,185,880.

The School monitors its current and expected cashflows carefully to ensure continued liquidity and its
policy is to ensure that unrestricted reserves are maintained at a level of at least three months’ charitable
expenditure. At year end, Unrestricted Reserves are slightly below this level but the Trustees are
confident of the BSA’s continued ability to meet its obligations as they fall due.

Restricted income includes grants for specific research and other projects and investment income from
Restricted Funds. The movements in Restricted Funds are disclosed in note 17. Endowment income
includes donations and legacies and investment income from Endowment Funds and as described in
more detail in the Investment Policy and Returns section below, the amount of expenditure which may
be charged to these Funds is determined by reference to the School’s total return policy for investment
management. The movements in Endowment Funds are disclosed in note 18.

10
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Investment Policy and Returns

The objectives of the Investment Committee (IC) are to manage the BSA’s Reserve Funds, within policy
guidelines set from time to time by the F&GPC, in order to generate a long-term annualised rate of return not
less than the increase in the Consumer Price Index (CPI) + 3.75%. This policy was last reviewed in October
2020 and is summarised below.

The IC, at its own discretion, may choose to achieve its total return objectives either by (a) appointing a
discretionary fund manager to manage the portfolio on its behalf, or (b) by itself selecting individual funds and
directly held investments which together satisfy its objectives. In either case, the IC's primary role is to monitor
and evaluate the performance of the underlying fund manager(s), with the aim of ensuring that investments
remain within the IC’s asset allocation requirements, and that the Reserve Funds have a strong chance of
achieving their long-term return target.

During the year and consistent with the evolution of its strategy, the IC's approach changed from selection and
holding of individual funds to the appointment of a discretionary fund manager. W1M (formerly Waverton
Investment Management Limited) was appointed as the School’s investment adviser with effect from August
2024.

Whilst recognising the value of dividends both as a source of liquidity and an indicator of underlying
performance, the F&GPC requires that the investment portfolio be managed on a total return basis.

The BSA’s accounting policies relating to the recognition of unrealised gains and losses arising on its Permanent
Endowment Funds comply with The Charities (Total Return) Regulations 2013 (the “Regulations”), issued by the
Charity Commission. These set out the procedure to be followed by Charities which use the total return
approach in managing their investment portfolio and which apply the same approach for the purpose of
determining the amount of income and accrued capital gain available to Endowment Funds for year-on-year
spending.

The accounting policy reflects consideration of the following: -

«  The value of the Permanent Endowment Funds at the effective date of the adoption of the new policy
and at each subsequent balance sheet date has been determined by the market value of the assets
held within those Funds as shown by the relevant audited financial statements. The amount of
unapplied total return reflects transactions (income, expense, accrued gains and losses) on the Funds.

+  The allocation of the unapplied total return between the trust for application and the trust for
investment for the current year is determined by reference to the BSA’s expectation of the long-term
sustainable amount being 3.75% of the three-year average value of the endowment.

+  This is based on advice provided to Council by Mr Patrick Reeve (Chairman of the F&RGPC and former IC
Chairman) as follows: given the current dividend yield of the underlying investment portfolio of around
1.5%, the spending target of 3.75%Wwould imply a drawing from capital of 2.25% of the portfolio
value. To this should be added the fund management costs, which are absorbed by the endowment, of
just over 1% pa. This would take the long-term total return that needed to be generated by the
underlying investments within the endowment portfolio to a little over 4.75% pa. This is considered to
be likely to be sustainable over the longer term, given: (a) the long-term total return objective of
3.75% + CPI stated. above, and (b) the long-term UK equity real returns (i.e. before inflation) over 10,
50 and 123 years of 4.7%, 4.9% and 4.9% respectively (source: Barclays). To these returns should be
added inflation, which between 1960 and 2021 averaged 5.1% pa (source: WorldData).

No allocation of any part of the Permanent Endowment to the trust for application has been made under the
powers provided by Regulation 4 of the Regulations.

During the current year, the BSA’s investment income decreased slightly from £108,905 to £107,995 and the
investment portfolio yielded realised and unrealised investment gains of £61,719 (2023/24: £280,260)

7
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Fundraising

The BSA appointed a new Head of Development in January 2025. BSA’s Development Committee advises
and guides the Council on fundraising activity, and assists the Governance Committee in ensuring that
it is conducted in compliance with relevant UK legislation, regulations, and recommended good practice.

Development activity has two main purposes. The first is to maximise the number of people engaging
with the BSA. It achieves this by advertising its events widely on the internet and through social media,
as well as distributing a newsletter twice yearly. Since the onset of the pandemic, much of our activity
is now delivered both in person and online, increasing considerably the numbers participating in our
events. All those who engage with us are encouraged to join our mailing list, which is managed through
a CRM database system. Informed consent is always sought, and all communications carry the option
to be removed from the list. The second is through specific fundraising activities. Our annual subscription
has four tiers - £50, £200, £500 and £1001 p.a. — each tier tied to a recognised descriptor (Friend;
Pendlebury Circle; Winifred Lamb Circle and Director’s Circle); in addition, there is a student subscription.
Until December 2023, all Friend-tier funds flowed into a Friends Fund administered by the Friends
Committee which reports to Council; from January 2024 income from supporters’ annual subscriptions

is credited to the BSA'’s unrestricted funds and income from Friends events is credited to the Friends Fund.
At supporter events, we ask for, but do not require, a small donation, while we occasionally make an
appeal to meet specific needs, such as for additional financial assistance when the pandemic reduced
our income from accommodation and courses. Finally, we approach individuals, trusts and foundations
for larger donations in relation to specific projects, such as our recent campaign to raise funds to
redevelop the Knossos Research Centre. These approaches are researched and initiated by the
Development Officer on the basis of publicly available information or introductions but are carried out by
senior officers of the BSA.

To date there have been no complaints about our fundraising activities.
Public Benefit

The Trustees have complied with the duty in section 17 of the Charities Act 2011 to have due regard to
the public benefit guidance published by the Charity Commission. The Trustees draw attention to the
membership services detailed on www.bsa.ac.uk (provision of accommodation, teaching, permit
applications, academic guidance and research facilities), to the provision of grants and scholarships, and
to the range of Library services, academic lectures, and e-resources provided free of charge (the last
via https://www.bsa.ac.uk).

The BSA offers a series of awards, studentships, and fellowships to support research of all types and at
all stages of academic careers. Descriptionsyof each award, and whether it is currently open, can be
found at https://www.bsa.ac.uk. Calls for applications are posted on the website as deadlines approach.

Statement of Trustees’ Responsibilities

The following statement which should be read in conjunction with the auditors’ statement of auditors’
responsibilities, is made for the purpose of clarifying the respective responsibilities of the trustees and
the auditors in the preparation of the financial statements.

The charity's trustees are responsible for preparing the Annual Report and financial statements in
accordance with applicable law and United Kingdom accounting standards (United Kingdom Generally
Accepted Accounting Practice).

Charity law requires the trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charity and of the incoming resources and application of
resources of the charity for that period. In preparing these financial statements, the trustees are
required to:

a) select suitable accounting policies and apply them consistently;

b) observe the methods and principles in the Charities SORP;
12
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c¢) make judgments and accounting estimates that are reasonable and prudent;

d) state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e) prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011, The Charity (Accounts and Reports) Regulations 2008
and the provisions of the trust deed. They are also responsible for safeguarding the assets of the charity
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees confirm that so far as they are aware, there is no relevant audit information of which the
charity’s auditors are unaware. They have taken all the steps that they ought to have taken as trustees
in order to make themselves aware of any relevant audit information and to establish that the charity’s
auditors are aware of that information.

By Order of the Council and Signed on its behalf by Prof. Sir Roderick Beaton

Date: 2_5{‘\‘10&5'

13



The British School at Athens
Reference Information
For the Year to 5 April 2025

Reference Information

Further details of the School’s future plans are set out in the BSA Strategic Plan 2024-2030 and Strategic
Plan for Research (2026-2030), which may be consulted on http://www.bsa.ac.uk.

Council

Professor Sir Roderick Beaton (Chair)

Professor Robin Osborne (Vice-Chair)

Dr Daniel Stewart (Chair of the Committee for Archaeology)

Professor Liz James (Chair of the Committee for Society, Arts and Letters until 21 November 2024)
Professor David Holton (Chair of the Committee for Society, Arts and Letters from 21 November 2024)
Mr Patrick Reeve (Honorary Treasurer & Chair of the Finance and General Purposes Committee)
Professor Malcolm Schofield (Vice-Presidential Representative)

Dr Nicola Bannister (from 1 April 2025)

Dr Lyndsay Coo

Dr Lesley Fitton (until 31 March 2025)

Ms Marcella Giobbe (until 31 March 2025)

Ms Sarah Green

Professor Violetta Hionidou

Dr Edward Jones (from 1 April 2025)

Dr Colin Macdonald (until 31 March 2025)

Dr Victoria McGuinness

Dr Tulsi Parikh

Mr Nicholas Service
Dr Andrew Shapland (from 1 April 2025)
Ms Kate Smith

Vice Presidents

HM Ambassador to the Hellenic Republic
Professor Sir John Boardman, MA, FBA, FSA 1
Mr Gerald Cadogan, MA, FSA

Professor Glynis Jones, BSc, MPhil, PhD, FBA
Ms Natalie Haynes

Mrs Victoria Hislop

Mr Anastasios P. Leventis, BA, MBA, CBE, OFR
Sir Michael Llewellyn-Smith, KCVO, CMG, DPhil
Professor Catherine Morgan, OBE, FBA

Sir Adam Ridley (from 1 April 2025) »
Professor Lord Renfrew, MA, PhD, FBA, FSA T
Professor Malcolm Schofield, FBA

Professor Richard A. Tomlinson, MA, FSA
Professor Peter M. Warren, MA, FBA, FSA

Dr Malcolm H. Wiener, FSA

Dr Charles K. Williams II, FSA

Director
Professor Rebecca Sweetman FSA

Deputy Honorary Treasurer
Mr Huw Smith
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Standing Committees and Subcommittees of Council (Terms of Reference and membership
2024-25)

ARCHAEOLOGY

Oversight of all archaeological activity in Greece conducted under School permits and/or using School
material and collections, from point of initial proposal to publication and subsequent deposition of project
archives. Ensures that the School is able to fulfil its requirement of accountability to the Hellenic
Republic, and that the School’s fieldwork meets the highest national and international standards.

Dr Daniel Stewart (Chair), Prof. Andrew Bevan, Prof. Amy Bogaard, Dr Jana Mokrisova, Dr Jane Rempel,
Dr Anja Slawisch; Chair of Council, Director (ex officio).

SOCIETY, ARTS, AND LETTERS

Oversight of all non-archaeological projects conducted in whole or part via the School, i.e. inter alia,
fine and applied arts, anthropology, social sciences, history, literature and linguistics. Ensures that work
conducted by and through the School meets the highest national and international standards.

Prof. Liz James (Chair until 21 November 2024), Prof. David Holton (Chair from 21 November 2024), Dr
Liana Giannakopoulou (from 1 April 2025), Dr Huw Halstead, Prof. Violetta Hionidou, Prof. Liz James (from
21 November 2024), Dr Daniel Knight, Dr Michalis Sotiropoulos (from 1 April 2025), Prof. Gonda Van Steen ;
Chair of Council, Director (ex officio), Public Engagement & Development Officer (in attendance).

PUBLICATIONS & RESEARCH DISSEMINATION COMMITTEE

Oversight of all of the School’s publications, from the point of approval of proposals to sales and
marketing.

Prof. Polly Low (Chair), Prof. Nicoletta Momigliano , Dr Maria Stamatopoulou, Dr Hannah Patrick; Chair
of Council, Director, Treasurer, Chairs of the Committee for Archaeology and Society, Arts, and Letters,
UK Editor of the Annual, Managing Editor of in-house publications; Nominated representative of CUP (in
attendance).

FINANCE AND GENERAL PURPOSES

Responsibility for management of the School’s activities and financial and other assets; oversight of the
School’s accounts, estates, and personnel matters.

Mr Patrick Reeve (Chair), Mr. James Forder, Mr Richard Heyhoe, Ms Nicola Horton, Mr Manos
Papatheofanous, Sir Adam Ridley, Ms Alexandra Sorgo; Chair of Council, Director, Deputy Honorary
Treasurer (ex officio), Chair of the Investment Subcommittee (ex officio).

GOVERNANCE

Conducts periodic reviews of the School’s governance and ensures that the School is compliant with UK
legislation and regulations, and other requirements placed upon it (including those of the Charity
Commission).

Prof. Robin Osborne (Chair), Prof. C. Morgan, Mr Patrick Reeve, Prof. Graham Shipley; Chair of Council,
Deputy Honorary Treasurer, Director.
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SEARCH

Oversight of the composition of the Council, with the specific requirement to ensure that it is equipped
to exercise critical scrutiny of all areas of the School’s operations. Presents nominations from which the
Council may then elect members.

Dr Alexandra Villing (Chair), Dr Catherine Draycott, Dr Huw Halstead, Prof. Katherine Harloe, Ms Kate
Smith.

FRIENDS

Fosters activities, projects, and events in which Subscribing Members may participate and has
responsibility for allocations from a restricted fund held by the School and designated the ‘Friends’ Fund'.

Dr Nigel Spencer (Chair), Mrs Marie- Christine Keith, Mrs Sarah Green, Mr Nicholas Service, Mr Paul Smee,
Administrative Assistant and Head of Development (in attendance); Chair, Director & Deputy Honorary
Treasurer (by invitation).

INVESTMENT
Has oversight of the School’s investments.

Mr Patrick Reeve (Chair until 31 March 2024), Ms Chryssanthi Vakla (from 1 April 2025), Dr Carol Bell,
Mr Manos Papatheofanous, Mr Maxim Polyakov, Sir Adam Ridley, Mr Henry Stanford, Ms Chryssanthi Vakla
(until 31 March 2025); Mr Patrick Reeve (Chair of F&GP/Treasurer) (ex officio); Chair of Council, Director,
Deputy Honorary Treasurer (by invitation).

DEVELOPMENT

Advises and guides the Council on fundraising activity and assists the Governance Committee in ensuring
that it is conducted in compliance with relevant UK legislation, regulations, and recommended good
practice.

Prof. Robin Osbourne (Chair), Ms Mahi Georgakopoulou, Mrs Sarah Green, Prof. Amy Smith Prof. Tyler-
Jo Smith, Dr Jackie Whalen; Chair of Council, Director, Deputy Honorary Treasurer (ex officio), Chair of
the Finance & General Purposes Committee (co-opted), Head of Development (ex officio), Public
Engagement & Development Officer (/in attendance).

FITCH LABORATORY 5

Maintains strategic overview of scientific, personnel and financial management of the Fitch Laboratory.
Provides liaison between Fitch Laboratory Director and the UK scientific community, advising him/her
on matters concerning the laboratory which may from time to time arise.

Prof. Carl Heron (Chair), Prof. Andrew Bevan, Prof. Amy Bogaard (until 31 March 2025), Prof. Glynis
Jones (until 31 March 2025), Prof. Marcos Martinén-Torres, Dr Efi Nikita (from 1 April 2025), Dr Carmen
Ting (from 1 April 2025), Dr Ian Whitbread; Director of the Fitch Lab (ex officio), Director (by invitation).
CRETE

Co-ordinates plans for research at Knossos and advises on the maintenance and development of the
facilities and takes strategic overview of the School’s wider activities on Crete as a whole. Disburses
restricted and endowment funds within its remit,

Prof. Nicoletta Momigliano (Chair), Prof. A. Bogaard, Dr Valasia Isaakidou, Dr Andrew Shapland (until
31 March 2025), Dr Conor Trainor, Prof. Todd Whitelaw; Director, Knossos Curator (ex officio).
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